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In the area of mental health, GPs gather data for 
outcomes as part of

Â Local Enhanced Services (LES) 

ÂDirected enhanced Services (DES) 

ÂQuality and Outcomes Framework (QOF) 



The Quality and Outcomes 
Framework or òQOFò

Â a system to remunerate general practices 
for providing good quality care to their 
patients

Â to help fund work to further improve the 
quality of health care delivered. 

Â It is not about performance management 
but resourcing and then rewarding good 
practice.



QOF contains four main components, known as domains

ÅClinical care: 86 indicators across 20 clinical areas

ÅOrganisational: 36 indicators across five organisational 

areas ïrecords and information; information for patients; 
education and training; practice management and medicines 
management.

ÅPatient experience: 3 indicators that relate to length of 

consultations and to patient experience of access to GPs.

ÅAdditional services: 9 indicators across four service areas 

ïcervical screening, child health surveillance, maternity service 
and contraceptive services.



Mental Health Indicators in QOF

Â Annual medical review of patients with 
significant chronic mental illness 

Â Review of dementia patients every 15 months

Â Measurement of serial depression scores in 
newly diagnosed depressive patients. 

Â Screening for depression in patients with 
chronic disease (specifically IHD, Diabetes or 
COPD)
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Depression LES

Â Severity of depression 

Â Watchful waiting

Â Advice re employment, exercise, sleep

Â Counselling offered

Â Computer based CBT (Beating the Blues)

Â Commenced medication



The Learning Disability LES

Â involves an annual physical medical 
examination and appropriate tests for all 
patients on the trust learning disability 
register. 

Â This has been a worthwhile initiative 
targeting a vulnerable group who do not 
always have easy access to medical 
screening.



The Learning Disability LES

Â 25 patients seen at home or health centre

ÂAll had urinalysis, height, weight and BP 
check

Â 72% had blood screening (blood sugar, 
lipids, renal and liver function)

Â 72% had booster vaccinations

Â 20% had smoking cessation advice

Â 16% were advised to exercise more



The Learning Disability LES

Â 3  new Hypertension diagnoses

Â 1 hearing impairment requiring ENT referral

Â 2 patients with heart murmurs requiring cardiac 
assessment.

Â 1 breast lump referral for mammography

Â Many social problems identified and addressed 
both for patients and carers.


